Sandersville City Council
Working Session Minutes
December 2, 2024 – 4:00 P.M.
[bookmark: _Hlk168385030]Council Members and City Employees present:
Mayor Jimmy Andrews			          Kandice Hartley, City Clerk
Mayor Pro Tem Jeffery Smith                                 Leslie Williams, Finance Director
Council Member Mayme Dennis		         Victor Cuyler, Police Chief
Council Member Deborah Brown		         Brian Shelton, Deputy Chief of Police
Council Member Danny Brown		       
Council Member Ben Salter		      	        
Keenan Howard, City Attorney  
Sharon Eveland, City Manager		          		        	 
 					
Mayor Andrews called the December 2, 2024 Working Session of the Sandersville City Council to order at 4:00 p.m.
[bookmark: _Hlk157666263][bookmark: _Hlk158193972]
City Manager Eveland announced the public hearing for the budget would be held on Monday December 9, 2024 at 5 p.m., she went on to state the council members are welcome to attend but not required.  City Manager Eveland passed out a QR code to the council asking them to spread the word about the strategic plan survey. City Manager Eveland then reviewed agenda items for the regular meeting.  Attorney Howard explained changes that he made to the SPLOST agreement stating that he has not heard from the county attorney yet but they were just technical changes that the county probably would not have an issue with. City Clerk Hartley has a copy of the redline version of the changes that were made to the agreement. City Manager Eveland then explained the different SPLOST projects and the funds allocated for the projects. 

Council Reports
Council Member Dennis expressed concern for the hole that the contractor dug on the property on Hines Street and asked City Manager Eveland to have the contractor cover it back up.  
Mayor Pro Tem Smith stated he missed the Thanksgiving luncheon but appreciated all the employees and is excited to see where the City is headed. 
Council Member Deborah Brown stated she had a great Thanksgiving and reminded everyone remember everyone who has lost loved ones in our community during this holiday season. 
Council Member Danny Brown stated that he would like to see us do more Christmas decorations and to look into getting different color lights for every occasion so that Sandersville would become a destination during the holiday season. Council Member Dennis stated it would be nice to extend the Christmas decorations out further to the East McCarty Street intersection.
Council Member Salter questioned the storm debris cleanup stating there is still a lot to be picked up. City Manager Eveland stated she would reach out to the county and make sure the debris was picked up.

Public Comment:  
Concerned Citizen Scott Borderly approached the council saying he would like to help create a local youth program for kids to go to in the afternoons but needs a place for them to meet. The Council discussed the concerns and gave suggestions on who he could reach out too to help organize a program.  
 Sandersville City Council
Meeting Minutes
December 2, 2024- 5:00 p.m.

Council Members and City Employees present:
Mayor Jimmy Andrews			         Kandice Hartley, City Clerk
Mayor Pro Tem Jeffery Smith                                 Leslie Williams, Finance Director
Council Member Mayme Dennis		         Victor Cuyler, Police Chief
Council Member Deborah Brown		         Brian Shelton, Deputy Chief of Police
Council Member Danny Brown		       
Council Member Ben Salter		      	        
Keenan Howard, City Attorney  
Sharon Eveland, City Manager
 			      	 					
Mayor Andrews called the December 2, 2024, meeting of the Sandersville City Council to order at 5:00 p.m. 

Council Member Deborah Brown, gave the invocation and Police Chief Cuyler led the pledge to the American Flag.
 
Approval of Minutes: 
Council Member Deborah Brown made a motion to approve the November 4th and November 7, 2024 Minutes. Council Member Salter seconded and the motion was unanimously approved.

Resolution 2024-21: A Resolution setting the millage rate for AD Valorem (property) taxes 
Council Member Dennis made a motion to adopt Resolution 2024-21: A Resolution setting the millage rate for AD Valorem (property) taxes for the 2024 Calendar Year for The City of Sandersville, Georgia. Council Member Danny Brown seconded and the motion passed unanimously. 

Resolution 2024-22: A Resolution of support for the 2025 SPLOST Intergovernmental Agreement and the SPLOST election in Washington County 
Council Member Salter made a motion to adopt Resolution 2024-22: A Resolution of support for the 2025 SPLOST Intergovernmental Agreement and the SPLOST election in Washington County. Mayor Pro Tem Smith seconded and the motion passed unanimously. 

Intergovernmental Agreement for the use and distribution of proceeds from the 2025 Special Purpose Local Option Sales Tax for Capital Projects with Washington County.
Council Member Deborah Brown made a motion to enter into a Intergovernmental Agreement for the use and distribution of proceeds from the 2025 Special Purpose Local Option Sales Tax for Capital Projects with Washington County. Council Member Danny Brown seconded and the motion passed unanimously. 




Resolution 2024-23: A Resolution to adopt the first amendment to the FY 2024 Budget
Council Member Salter made a motion to adopt Resolution 2024-23: A Resolution to adopt the first amendment to the FY 2024 Budget for each fund of the City of Sandersville. Mayor Pro Tem Smith seconded and the motion passed unanimously. 

FY 2025 Financial Policy 
Council Member Deborah Brown made a motion to amend the FY 2025 Financial Policy. Council Member Danny Brown seconded and the motion passed unanimously.  

Resolution 2024-24: A Resolution to add membership in a fund of Georgia Interlock Risk Management Agency for a First Responder PTSD Policy.
Council Member Dennis made a motion to adopt Resolution 2024-24: A Resolution to add membership in a fund of Georgia Interlock Risk Management Agency for a First Responder PTSD Policy. Mayor Pro Tem Smith seconded and the motion passed unanimously. 

Public Comment
None.

Executive Session
Council Member Dennis made a motion to enter into executive session to discuss personnel and real estate. Council Member Deborah Brown seconded and the motion passed unanimously. 

Mayor Andrews stated that the City Manager has been here six months now and the council appreciates her hard work she has put forth thus far.

Adjournment:
Mayor Pro Tem Smith made a motion to adjourn the meeting. Council Member Dennis seconded and the motion passed unanimously.


							
                                James W. Andrews, Mayor 
																		            __________________________________________
                                  Kandice Hartley, City Clerk

						__________________________________________
 Date


